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Why strategy is important
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What is strategy?

A plan of action designed to achieve a long-term or

overall aim

Wide range of options but finite resources and time - if anything’s possible, what’s

important?

•

Very highly geared - amplifies the consequences of good or bad choices•
The alternative to doing the same thing and hoping for a different result•
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You can only get into the top

right hand corner with a

good strategy
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Elements of

marketing strategy

👉 If you don’t know these

things on a deeply considered

and validated level about your

business, you don’t have an

effective marketing strategy
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The cost of a bad strategy is rarely

obvious
How do you measure...

Missed opportunities•
Delayed, slower growth•
Wasted investment•
A long, steep, expensive learning curve•
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Strategy failure modes
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⚠ Spoiler alert  

 

A good marketing agency (ahem, Articulate) can help you

avoid these common problems
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Lessons from TV’s

Grand Designs

‘We’re going to be our own

project manager’ = late and over

budget

Good intentions and short-term cost efficiency is

not the same thing as strategy
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HiPPOs

Be wary of HiPPOs - 'highest

paid person's opinion'. Intuition

is not the same thing as

strategy. Often, HiPPOs are the

biggest obstacle to meaningful

change.
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Person in the mirror

Your customers are not necessarily

like you

They're not necessarily interested in the same things

you are.

•

They don’t buy your products and services for the

same reasons you created them.

•

You might need to be an expert to deliver your work

but they don’t need to be an expert to consume it.

•
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Confusing activity

for strategy

Underpants Gnomes
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Confusing tactics for

strategy

Random acts of marketing are

not the same as a well-

executed marketing strategy.

There are no silver bullets.

'We tried that last year and it

didn't work'



Articulate Marketing

Confusing outcomes for strategy

Sometimes also confusing sales for marketing

‘I don’t want to bother with all this marketing stuff, just get me the ten people who are

going to buy my product this quarter.’
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Smooth pebble

Fear of alienating some potential

customers means you miss out

on effective differentiation.

‘It’s better to be a pirate than to join the navy.’ -

Steve Jobs
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What got you here

won’t get you there
A lot of smaller tech companies get started

because they can sell their passion and expertise

and grow by reputation and referral.

 

This is not a scalable strategy.

 

(Diagram from The Five Stages of Small Business

Growth by Neil Churchill and Virginia Lewis,

Harvard Business Review May-June 1983)
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The Dunning-Kruger

Effect

Expertise is not fungible

You can be a genius at sales, product design,

entrepreneurship etc. but that doesn’t make you an

expert at marketing.
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All what and no why

The big questions are hard to

answer not because they’re

complex but because they are

important.
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Lazy assumptions

The more work you do, the

better your strategy will be.

 

You can never go wrong by spending more time

on deeply understanding your customers and

their real, validated needs.

 

Identifying meaningful data and discarding

irrelevant data is fundamental.
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Resisting change

Strategy means change

and change is hard

Sometimes harder for founders, leaders

and experts in clients than for their

employees.

 

Elrod and Tippett (2002) suggest that

organisational change causes people to

experience phases of the grief process

identified by Kubler-Ross
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Giving up too

soon

Strategy is the roadmap,

not the journey.
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Not spending enough on marketing 

 

Spending too much on the wrong thing 

Not knowing what works
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What you get from experts
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How experts help you succeed
Experience (e.g. a typical project team at Articulate will have a combined 10-30

years of marketing experience)

•

Structured diagnostic process, tools and frameworks so you pay for more creativity

and less for re-inventing the wheel

•

A friendly challenge to accepted wisdom and the ability to speak truth to power•
Cost-effectiveness - you don’t need marketing strategy all the time but you can buy

a timeshare

•
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Nobody goes to the

cheapest brain

surgeon

An expert’s value is not

measured by their hourly rate

but by the results they deliver
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And finally...



Articulate Marketing

Let's talk
Video and slides appearing soon on articulatemarketing.com

Email me with questions at matthew@articulatemarketing.com

Book a call with me: www.articulatemarketing.com/meet


